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| 1. BGi Canh Thi Trudng Nong Nghiép & 3 Diém Nghén Cot T

Viét Nam s3 htu han 194.000 hecta dira, tap trung tai thd pht Bén Tre, Tra Vinh, Ti€n Giang, v3i kim ngach xuat
khau toan nganh difa hudng t8iméc 1.5 - 2.0 ty USD. Cung vdi sau riéng, thanh long, budi da xanh va dudc liéu,
cac san pham ché bién su ti diia (nudc dita tudi NFC, nudc cbt dita, diu dia tinh khiét EVCO, than géo da,
gié& thé mun dita) dang c6 du dia xuat khau khdng 16 sang My, EU, Nhat Ban, Han Quéc va Trung Béng.

Tuy nhién, nghich ly Idn nhat cta nganh néng nghiép Viét Nam la "dugdc mua mat gia, thuong lai ép gia, ndng
dan bd vudn, nha dau tu sg rdi ro". Di sau vao ban chat chudi gia tri, su tdc nghén nay bt nguén ti 3 diém
nghén cottl:

1. DIEM NGHEN DAT 2. PIEM NGHEN DONG 3. PIEM NGHEN PAU
PAI VON RA

RAO CAN CAU TRUC TAI CHINH

RAO CAN PHAP LY & QuY MO

D4t néng nghiép manh mdn (0.3 -
0.7 ha/hd); toa dd ranh gidi chua
dugc sé hda VN-2000; tranh
chap ranh gidi phic tap; sé dé
khong cap nhéat bién déng. Doanh
nghiép va nha dau tu khoéng thé
tich tu dugc vung nguyén liéu
sach 20 - 100+ ha dat chuan xuat
khau.

Néng dan khéng tiép can dugc
vén ngan hang do dinh gia dat
néng nghiép qua thap va thiéu tai
san thé chdp. Nha dau tu ngoai
nganh mudn rot vén nhung khong
cd phap nhan duy an (SPV), thiéu
bang bdc tach CAPEX/OPEX minh
bach va khéng aibdo ching dong
tiénhoanvon.

RAO CAN THUONG MAI & DU LIEU

Nong san phu thudc thudng lai dia
phudng thu mua x4, gia ca bap
bénh theo ngay. Thiéu céng két
ndi truc ti€p véi 50+ Buyer qubc
té; thi€u ching thyc thuc dia
(EUDR chéng pha ring, MRL t6n
du hoa chat, mé& vung tréng PUC)
dé vao dudc chudi siéu thi cao
cap.
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£ CocoReal CocoMarket
Chuin Héa D3t & Phap Ly Bao Tiéu & Hgp Déng Tudng Lai
o Trich luc toa dd VN-2000 & RTK COCOFARM « Khoa gia tudng lai (Forward Pricing)
« 5Nhém hé s phap Iy sach100% FULL-STACKOS

« International Buyer Room déc quyén
o Tichty quy dt 20 -100+ha

«14 Chung thuc s& SHA-256 seal

« Hop déng lién két bdo dam néng hd + Bao tiéu100% daura cho CocoCapital

@ cocoreal.cocofarm.click
\\ J/

@ market.cocofarm.click
\. J

[/] CocoCapital: Pipeline 7 Budc - IRR24.5%
%] pi P

Sddé 1: Cau Truc 3 Tru Cét Hop Nhat Cda Hé Sinh Thai CocoFarm (CocoReal - CocoCapital - CocoMarket)

| 2.TamNhin & Tri€t Ly Van Hanh Dot Pha Clia CocoFarm

Triét Ly 3 Thanh T6: DPAT SACH (CocoReal) + VON MANH (CocoCapital) + DAU RA BAO CHUNG
(CocoMarket)

CocoFarm bién néng nghiép tt mdt nganh rii ro cao, manh mun, phu thuéc thai tiét va thuang léi trd thanh mot loai
tai san dau tu ¢ cau tric, chuan muyc tai chinh va thanh khoan toan cau. Khong ding lai 8 viéc canh tac, CocoFarm
kiém soat tronven ti Phap ly dat dai dau vao dén Dong vén phat trién va Hop ddng bao tiéu ngoai thusng daura.
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| 3.TruCot1: CocoReal — Chuan Héa Phap Ly & Tich Tu Ngudn Pat Sach

CocoReal (‘cocoreal.cocofarm.click ) Ia chdt chan du tién clia hé sinh thai, dong vai tro "Bé loc phap ly va ha
tang ngudn dat". Trudc khi bat ky du an ndng nghiép nao dugc dua vao kéu goi vén hay phat trién, CocoReal
chiu tradch nhiém do dac thuc dia va déng gdihoan thién 5 nhém hé sc phap ly sach100%.

B6 5 Nhém H6 S6 Phap Ly Bat Budc Tai CocoReal:

P ~ NOI DUNG KIEM SOAT & RA SOAT KY AN / PHUGN
TEN THANH PHAN QIDUNG SOAT & RA SO CO QUAN / PHUGNG

THUAT THUC XAC LAP

Kiém tra tinh phap ly s héng/sé dd, lich

i H6 Se Chlii Quyén & st giao dich thé chép, han muc st dung VP Dang ky dat dai/ Sd
Nhom 01 GCNQSDb dat néng nghiép, thdihan st dung dat TN&MT cép tinh.
dén2043/2063.
S dung thiét bi Drone RTK khao séat sai
3 PoPac Toabd & Trich Luc VN- s6 dudi2cm, dung ban dé sé khong Ky su dia chinh CocoReal &
Nhom 02 2000 gian, chuyén déitoa dé dialy VN-2000 Flycam RTK Station.
chuan quéc gia, lap méc gidisé.
Ra soat quy hoach1/2000 &1/5000 cua
Nhém 03 H& S] Quy Hoach & Tha huyén; xét nghiém méau dat (tdng canh Phong TN&MT huyén + Vién
Nhudng tac, do phi, pH, kim loai ndng) va nguén Néng Héa Thé Nhudng.
nudc ngadm phuc vy tudi tiéu.
Ky cam két ranh gidi gidp ranh vdi cac
Nh&m 04 Bién Ban T Can & Khéng chihd xung quanh, cé xac nhan cuiia Dia chinhxa & cachdlang
Tranh Chap UBND x&/phudng, triét tiéu nguy co giéngky xac nhan.
khi€u kién lan chiém.
Hgp déng lién két canh tac / ky glikhai
i Hop Ddng LiénKét / Tich Tu thac thdihan 10 - 25 nadm, diéu khoan Van phong céng chiing &
Nhom 05 DaiHan bado vé quyén taisannéng hd va ca ché Ban Phap ché& CocoReal.

chia sé doanh thu minh bach.

| 4.TruCét2: CocoCapital — Pipeline Dau Tu 7 Budc & Cau Triic Vén

CocoCapital (‘capital.cocofarm.click’) gidi quy&t bai toan thidu vén t8 chiic bang cach bién viéc phét trién
ndng trudng thanh mét quy trinh dau tu tai chinh chuan muc 7 budc, minh bach hda cau tric vén (CAPEX/OPEX),
du phdéng dong tién va kiém soat rliro cho nha dau tu vSiIRR 24.5%.



| 5.TruCét3: CocoMarket — Dinh Vi Chién Ludc & Ban ChatKhac Biét

CocoMarket (‘market.cocofarm.click’) la chét chédn bao tiéu dau ra déc quyén, bado dam dong tién ngoai
thuong cho toan b hé sinh thai CocoFarm. Diém then chét 13 CocoMarket hoan toan khac biét vé ban chat so
vaisan spot md tu do thdng thudng:

SAN SPOT TU DO (MARKET.FARMTRUTH-

COCOMARKET ENGINE
(MARKET.COCOFARM.CLICK)

TIEU CHi BAN CHAT
STATION.VN)

San Bao Tiéu & Hgp Déng Ngoai Thuong D¢
Quyén (Offtake & Forward Contracts
Engine).

San Spot tudo md, chg thusng mai dién ti B2B

1. Binh Vi San R L
ndng san ndi chung.

CHi bao tiéu ndng san chuin héa tir quy dat
sach CocoReal va vdn dau tu CocoCapital.

2.Nguén Cung Cap Gom hang tl cac HTXxa héi, nha vudn tu do

Hang tham gia, chat lugng phéan tan.

3.Co Ch&Khdp
Lénh & Gia

Khdp Iénh giao ngay (Spot Market) theo gia tha
ndi thi trudng tu do.

Khda gia tudng lai (Forward Pricing) trudc
mua vy, ¢ dinh ty suatIRR 24.5%.

4. Danh Muc San
Pham

5.C8ng QudcTé

Danh muc md, tan man nhiéu loai qua (dugc
liéu, khd quariing, sduriéng...).

Scan QR code xem nhat ky canh tac céng khai.

Tap trung chuyén sau vao Chudi Gia Tri Dira &
N6ng San Xuat Khau Cao Cap.

International Buyer Roomriéng tu: 50+ Buyer
tap doan, Live Camera 4K, 14 SHA-256 seals.

5 Dong San Pham Chién Ludc Clia CocoMarket:

ORGANIC - FRESH

1. Dira Tudi Hitu C3 Got Kim Cudng & Nap Bat (Diamond Cut Easy-Open Coconut)

Dufa xiém xanh tuyén chon tUf d&t phu sa Bén Tre, d6 ngot Brix > 7.5°Bx, dung tich 280-350ml, vd got kim cuang tréng tu
nhién khong chat tay Sulfite, mang co PLA sinh hoc. Xuat khau My, Uc, Nhat, EU.

2. Nudc DuaTiét Trung 100% NFC & Nudc Cot Dira ép Lanh (NFC Water & Cold-Pressed Milk) UHT - ASEPTIC

Nudc dua tudi khdng hoan nguyén (NFC) ép va chiét rét vo trung trong 4h ti dia hitu ¢o tugi. Nudc cét dira UHT ép lanh tu
nhién (Fat17-24%) khdng chat 8n dinh, phuc vu chudi F&B toan cau.

PHARMA - KETO
SNACK

3. Dau Dira Tinh Khi€t Chuan Dugc My Pham & Com Dira Say Gion (EVCO & Toasted
Chips)

Dau dua Extra Virgin ly tdm 3 c&p khéng gia nhiét (Axit Lauric > 50%) chuan Dugc my pham. Snack com diia nudng sdy gion
khéng chién dau, udp méat hoa dita ty nhién chuan Low-Gl Keto.

4. Kinh T€ Tuan Hoan: Mun Dira Rtra Man & Gia Thé Nha Mang (Cocopeat Growbags) CIRCULAR - RHP HOLLAND

Tan dung 100% vé diia sau tach rudt, x(f ly rita man ha EC < 0.5 mS/cm, ty 1& gian nd > 15L/kg dat chuan RHP Ha Lan, phuc vu
nhakinh néng nghiép cao taiHa Lan, Israel, Han Quéc.




5. Nong San Xen Canh Hifu Co Pudc Bao Chirng (Certified Intercropped Agro-  AGROFORESTRY - MULTI-
Products) VIIEEY

M& hinh néng 1am ké&t hap CocoReal: Tan dung bdng ram dudi tan dita dé tréng giing sé va nghé dé nano hitu ¢d (Curcumin >
6.2%), tao dong tién ngan han bu dap 80-90% OPEX dau vu cho ndng hd.
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| 6.L6 Trinh Tri&n Khai Chién Ludc & Lién Hé

GIAI DOAN 1 (Q4/2026)
Hoan Thién 3 Ving Mau

« Van hanh 3 vung tréng difa mau tai
Giong Trém, Chau Thanh, Cau Ké
(100 ha).

« Déng gdi chuan 14 chiing thuc s va
chét hgp déng vaéi 10 Buyer dau tién
trén CocoMarket.

£ cocoreal.cocofarm.click

GIAI POAN 2 (2027)

M3 Rong 1.500 Ha Dira Hitu
Co

« Kich hoat 1.500 ha d&t chuin qua
CocoReal & CocoCapital.

e Van hanh nha may ché bién nudc
dia NFC & sita dita xuat khadu 500
container/nam.

e M3 rong International Buyer Room
cho 50+ Buyer quéc té.

capital.cocofarm.click

GIAI DOAN 3 (2028+)
10.000 Ha & Tin Chi Carbon

e M3 rong toan vung BBSCL dat
10.000 ha.

« Do Iudng va niém yét chiing chi tin
chi Carbon ring dua trén san quéc
té.

e Phat hanh quy dau tu néng nghiép
xanh CocoGreen Fund.

&/ market.cocofarm.click

Ban quyén © 2026 CocoFarm Ecosystem - Hé Sinh Thai 3 Tru C6t: CocoReal - CocoCapital - CocoMarket.

Tailiéu s& hda chinh thic xuat ban tai domain: https://documentcocofarm.farmtruth-station.io.vn
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